NANG CAO SU HAI LONG CUA NGUOI LAO PONG TAI CONG TY
TRACH NHIEM HUU HAN MABUCHI MOTOR VIET NAM

Pham Thi Mong Hing*, Nguyén Vin Ngoc**

Muc dich cua nghién ciru nay la xac dinh cac nhan to anh huwong va mircc do anh huong cua tung

nhan t6 dén sw hai long cua nguoi lao dong tai cong ty trach nhiém hitu han Mabuchi Motor Viét

Nam, khu céng nghiép Bién Hoa 2, tinh Pong Nai. Qua do, tac gia dé xudt mot sé bién phdap nham

ndng cao sy hai long cua nguoi lao dong tai day. Cac phwong phap nghién ciru dinh tinh va dinh

leong dong thoi dwoc dp dung. Két qua phan tich 350 mau diéu tra thu thdp truc tiép tir nguoi lao

déng tai Cong ty cho thdy cé 5 nhan t6 anh hwéng dén sy hai long sdp xép theo mirc dg gidm dan:

1) Quan hé noi lam viée; 2) Co héi phdt trién ban thin; 3) Tién lwong va phiic loi; 4) Hiéu qud

hoat déng ciia Cong Poan; 5) Trao déi thong tin.
Tir khéa: Cong ty TNHH Mabuchi Motor Viét Nam, Dong Nai, Nguoi lao dong, Su hai long.

1. Dit van dé

Tinh Pdng Nai hién nay cé trén 30 khu cong
nghiép, hon 2.000 doanh nghiép véi sb luong lao
dong khoang 375.000 nguoi. Thyc té chimg minh
rang, su 6n dinh cua ngudn nhan luc s& gitp doanh
nghiép ning cao ning suit lao dong. Do d6, danh
gia dugc su hai long cta nguoi lao dong va tim ra
cac nhén t6 anh huong sé giup cac doanh nghiép co
chinh sach phi hop nham gitr chan ngudi lao dong
va nang cao hiéu qua lam viéc cua ho. Pong thoi,
day ciing 1a van d& ma Ban quan 1y khu cong nghiép
tinh Dong Nai rat quan tim, nhdm tao viéc lam 6n
dinh cho nguoi lao dong va phat trién kinh té bén
virng cho Tinh nha.

Cong ty trach nhiém htru han (TNHH) Mabuchi
Motor Viét Nam c6 khoang gan 6.000 lao dong dang
lam viéc. Trong thoi gian vira qua da xay ra nhiéu
vu tranh chép lao dong, ty 1& nhay viéc cao, moi
truong lam viée thiéu chuyén nghiép, van dé nha &
chua duogc quan tdm, chua co nhiéu chinh sach dao
tao thiét thuc. Do do, van dé dit ra trong cOng tac
quan ly nhan su tai Cong ty la: Phéi chang thoi gian
vira qua Cong ty da dua ra nhimng tac dong nham

nang cao su hai long ctia nguoi lao dong khong thiét
thuc? Chinh vi vay, viéc nghién ctru cac nhan t6 anh
huong dén sy hai long clia ngudi lao dong nham dé
xut nhing giai phap hop 1y 1a diéu hét sirc can thiét
va c6 y nghia.

2. Co sé Iy thuyét va phuwong phap nghién ciru

2.1. Co 56 Iy thuyét

Dya trén md hinh nghién ctru vé& nhén t6 anh
huéng dén su hai 1ong cua cac tac gia nhu: Weiss
(1967), Locke (1976), Lé Hong Lam (2009), Chau
Vin Toan (2009), Nguyén Thi Kim Anh (2010) va
Nguyén Cao Anh (2011),... két hop véi thao ludn
nhém tép trung dugc tién hanh véi 6 nhan vién cua
cong ty TNHH Mabuchi Motor Viét Nam, m6 hinh
nghién ctru dé xuét thé hién trong hinh 1.

Tinh chdt céng viéc: Tinh chat cong viéc ludn
dugc nguoi lao dong quan tim béi vi tinh chat cong
viéc lién quan dén trinh do chuyén mon ma ho duoc
dao tao, dong thoi ciing 1a nhan té gitp ho hoan
thanh t6t nhiém vu dugc giao.

Phuong tién lam viéc va an toan lao dong: Trong
qué trinh 1am viéc, nguoi lao dong mudn duge lam
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Hinh 1: M6 hinh nghién ciru dé xuit
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viéc & nhiing noi an toan, sach sé&, thoang mat. Vi
vay, yéu td phuong tién lam viéc va an toan lao
dong 1a mot trong nhimng yéu t6 gbp phan lam gia
tang su hai long cua ho.

Quan hé noi lam viéc: Ngoai tién luong, con
nguoi con nhan duoc rat nhiéu tha khac nita khi ho
tham gia 1am viéc. Ddi v6i phan 16n nguoi lao dong,
ho s& gian bo véi Cong ty 1au dai néu nhu ho c6 mdi
quan hé t6t ddi véi ddng nghiép, cip trén va cip
dudi. Su hai 1ong cua ngudi lao dong ting 1én néu
nhu ho dugoc moi ngudi ton trong, tin twdng, dugc
su gitip d cuia dong nghiép va cap trén.

Tién lwong va phiic loi: Hau hét ngudi lao dong
tham gia lam viéc 1a dé duoc tra luong. Véi cong
suc dong gdp cua minh, nguoi lao dong doi hoi phai
duoc tra luong ximg dang. Su tra lwong cham tré,
khong cong bang, lwong khong du dé chi tra cho
cudc sdng hang ngay... 1a nguyén nhan gy dén tinh
trang bat man, dinh cong nghi viéc clia ngudi lao
dong. Bén canh do, ché do phuc 1gi 1a dong luc thuc
day nguoi lao dong lam viéc tich cuc hon va gitr
chan dugc nhiing nguoi lao dong gioi.

Danh gia hiéu qua cong viéc: Khi tham gia lam

Pao tao

Phuong
tién

H»
Hs

Hy
Hs

vigée, nguodi lao dong mong mudén dugc Cong ty

o

danh gia va ghi nhan dy du thanh tich trong cong
viéc. Phuong thitc danh gia hiéu qué cong viéc mot
cach hop 1y, cong bang s& gitp ho théa man cam
gidc dugc cac nha quan ly ghi nhan, thira nhan nang
luc va thanh tich. Ngoai ra, nguoi lao dong con
mubn biét dugc thanh tich ma cap trén mong mudn
ho dat dugc. Pay 1a co so dé ho c6 thé phat trién ban
than.

Pdo tgo va phat trién: Ngudi lao dong mudn
dugc ddo tao dé nang cao tay nghé, k§ nang lam
viéc cua minh. Tur d6 tao cho nguoi lao dong cam
gidc thoa man nhu cau ham hiéu biét, ting uy tin
trong viéc thyc hién cong viéce. Viée thing tién ciing
1a mot trong nhimg nhan t& anh huéng dén su hai
long cua nguoi lao dong.

Trién vong va sw phdt trién ciia Cong ty: Chat
luong cong viéc, nang luc cua lanh dao, viéc thuc
hién muc tiéu dé ra ciia Cong ty khong chi khang
dinh sy ton tai, phat trién cuia Cong ty ma con thé
hién niém ty hao cua ngudi lao dong khi dang lam
viée tai do. Vi vay, day 1a mét trong nhiing ti€u chi
hét st c6 ¥ nghia véi ngudi lao dong.
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Trao déi théng tin: Hau hét ngudi lao dong trong
cong ty déu ludn luén mong mudn cong viée cua
minh thyc hién mdt cach tréi chay va t6t nhat co thé.
Chinh vi vay, van dé trao d6i thong tin 1a mot trong
nhing yéu té quan trong. Nguoi lao dong nhan dugc
thong tin nhanh chéng, chinh x4c, dugc cung cip
nhitng thay doi lién quan dén cong viéc... thi ho s&
cam thay hai long va lam viéc tot hon.

Sw dong cam véi nhitng van dé ca nhdn: Ngudi
lao dong vira 1a thanh vién cua Cong ty, vira la thanh
vién cua gia dinh ho. Vi vay, mubn cho nguoi lao
dong hai 1ong di v6i Cong ty thi phai tao diéu kién
cho ho hoan thanh tét nghia vu dbi véi gia dinh.

Hiéu qua hoat dong cua Cong doan: Hiéu qua
hoat dong cia Cong doan ciing la mot trong nhiing
nhan t6 ma nguoi lao dong quan tim. Cong doan
tang qua cho nguoi lao dong vao cac dip 1& 16m,
Cong doan dua ra cac mirc thuong hop 1y, giai quyét
céc thic méc, khiéu nai nhanh chong, hi€u qua... s€
lam gia tang su hai l1ong cia nguodi lao dong.

2.2. Phwong phdp nghién ciru

Déi twong nghién ctru 1a nguoi lao dong dang 1am

viéc tai cong ty TNHH Mabuchi Motor Viét Nam,
Khu cong nghiép Bién Hoa 2, tinh Dong Nai, khong
bao gébm nhitng nha quan 1y. Thoi gian khao sat 1a
tir 25/6/2012 dén 10/8/2012. Bang ciu hoi duge xay
dung dya trén mo hinh nghién ciru chinh thirc gdm
10 nhan t6 v&i 47 bién quan sat, st dung thang do
Likert 5 diém. S6 bang cau hoi phat ra 500, thu vé
450. Sau d6 loai bo 100 bang cau hoi do ¢o nhiéu 6
tréng. Kich thudc mau cudi cung 13 350 bang.

Qui trinh nghién ctru gom 2 bude chinh:

- Nghién curu dinh tinh: Pay 1a budc nghién cou
so bo duoc thyc hién voi ki thudt thao ludn nhom
va phong van thir. Muyc dich cua phuong phap nay
nham diéu chinh va bd sung thang do;

- Nghién ctru dinh lwong: Pay la budc nghién ciu
chinh thirc dugc thyc hién véi ki thuat phong van
truc tiép ngudi lao dong va thong qua bang cau hoi
dé thu thap thong tin tir ngudi lao dong lam viéc tai
cong ty TNHH Mabuchi Motor Viét Nam. Sé liéu
thu thap dugc sé xir 1y bang phan mém SPSS 16.0.
Thang do sau khi danh gia bang phuong phap hé s6
tin cdy Cronbach’s Alpha va phan tich nhan t6 kham

Bang 1: So' dd phan b6 miu nghién ciru

Bién kiém soat Phan bd S6 lwong Phin trim Pllﬁn tr? m
cong don
e Nam 34 9,7 9,7
Gidi tinh Nit 316 90,3 100
Tir 18 dén 25 tudi 108 30,9 30,9
Ttr 26 dén 30 tudi 102 29,1 60,0
Do tudi Tur 31 dén 35 tudi 94 26,9 86,9
Tir 36 dén 50 tudi 44 12,6 99,4
Trén 50 tudi 0,6 100
Pai hoc 1,4 1,4
) Cao dang & cao ding nghé 4 1,1 2,6
Trinh d6 hoc van Trung cip & trung cip nghé & chin
b nghé P gcap ng & 22 6,3 8,9
Lao dong pho thong 319 91,1 100
i R Lao dong gian tiép 41 11,7 11,7
Cocaulaodong ;- 4ong truc tiép 309 88,3 100
Dudi 3 triéu dong/thang 28 8 8
Tir 3 dén 5 triéu dong/thang 196 56 64
Thu nhap Tir hon 5 dén 7 triéu ddng/thang 92 26,3 90,3
Ttr hon 7 dén 10 triéu ddng/thang 29 8.3 98,6
Trén 10 triéu dong/thang 5 1,4 100
Tong 350 100
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pha EFA, phan tich hdi qui tuyén tinh, phéan tich
phuong sai dugc st dung dé kiém dinh mé hinh
nghién cuu.

3. Két qua va thao luin

3.1. M6 ti miu

Nghién ctru nay chon miu ngau nhién véi 5 bién
kiém soat: Giéi tinh, d9 tudi, trinh do hoc van, chire
danh nghé nghiép, thu nhap. Mau thu thap duoc
phan bé nhu bang 1.

Két luan: MAu thu thap dugc phi hop véi co cdu
lao dong tai Cong ty.

3.2. Két qua danh gid dp tin cdy thang do bang
h¢ sé Cronbach’s Alpha

Cac thang do duoc danh gia do tin cdy thong qua
hé s6 Cronbach’s Alpha dé loai cac bién rac. Két
qua danh gia do tin cdy cho thiy, thang do “Tinh
chit cong viéc” co hé s6 Cronbach’s Alpha 13 0,864;
“Phuong tién lam viéc” 1a 0,668; “Quan hé&” la
0,734; “Tién luong, phuc lgi” la 0,897; “Pao tao
phat trién” 1a 0,656; “Trién vong phét trién” 1a
0,782; “Trao doi thong tin” 14 0,708; “Su dong cam”
1a 0,698, “Hiéu qua Cong Poan” 1a 0,609; “Su hai
long cua nguoi lao dong” 1a 0,725. Tuy nhién, thang
do “Cong tac danh gia hi¢u qua lam vi¢c” c¢6 do tin
cay thép nén bi loai ra khoi moé hinh. M6 hinh con
lai 9 nhan t6 (bang 1).

3.3. Két qud phan tich nhén té kham phd (EFA)

Sau khi phan tich nhan t5 khdm pha, bién X,, bi

loai do khong dat yéu cau, 9 nhan t6 dua vao duoc
rGt gon thanh 7 nhan td, (bang 2), trong d6 hau hét
cac nhan t6 déu duoc giit nguyén tén so voi ban dau.
Riéng nhan t6 “Trién vong va su phat trién cua

7
Aqn 20

Cong ty” va “Co hoi dao tao, thang tién” gop chung,
dat tén lai 1a “Co hoi phat trién ban than”; nhan to
“Phuong ti¢n lam viéc” va mot s6 bién trong “Quan
hé noi lam viéc” gdp chung, dat tén lai la “Piéu kién
lam viéc”.

3.4. Két qud phan tich héi qui

Két qua sau khi kiém dinh mé hinh bang hdi qui
da bién: Sau khi loai bo 2 nhan t6 “Tinh chét cong
viée” va “Piéu kién 1am viéc” vi khong dat yéu cau,
hé s6 R? diéu chinh 14 0,601, nghia 1a mé hinh c6
mirc d6 giai thich kha tdt, 5 nhan t6 con lai trong md
hinh giai thich 60,1% thay ddi ciia su hai 1ong chung
ctia nguoi lao dong. Pai luong thdng ké F ¢6 gia tri
22,956 véi Sig.=,000(a), cac dai luong thong ké t
déu c6 gia tri P-value <0.05. Cac kiém dinh khac vé
mirc d6 pht hop ctia mo hinh, nhu phuong sai sai s6
khong d6i, da cong tuyén, tu tuong quan va phan
phéi chuén cia phan du,... déu dat yéu cdu. Phuong
trinh hdi qui nhu sau:

Su hai long ctia nguoi lao dong = 5,65E-17 +
0,263“Co hoi phat trién ban than” + 0,194“Tién
luvong va phuc loi” + 0,150“Hi€u qua hoat dong ctia
Cong Poan” + 0,146“Trao do6i thong tin” +
0,316“Quan hé noi lam viéc”.

Két qua phén tich hoi qui da bién da xac dinh sy

Bang 2: Két qua kiém dinh tong hop dd tin cdy cia thang do

S6 bién quan sat )
e > a
Thang do luong Trudc khi Sau khi Bi? n quan sat loai CmAI;;l:ﬁ;h i fljll:glll)
kiém dinh | kiém dinh trw khm\thang do )
i i lwong
1. Tinh chat cong viéc 7 5 Xi11,X12 0,864 Co
2. Phuong tién lam viéc 5 5 0,668 Céo
3. Quan hé noi lam viéc 6 5 X6 0,734 Co
4. Tién luong va phtc loi 4 4 0,897 Co
5. Panh gia hi€u qua cong viéc 4 4 Xs51,X52,X53 X 54 0,166 Khoéng
6. Pao tao va phat trién 5 2 X1, X6 0,656 Cod
7. Trién vong phat trién 5 1 X7 0,782 Co
8. Trao do6i thong tin 5 3 Xg3,X3gs 0,708 Co
9. Su dong cam 3 2 Xo3 0,698 Co
10. Hi¢u qua Cong Poan 3 3 0,609 Co
11. Su hai long 10 7 Ys, Y7, Yo 0,838 Co
Nguon: Nghién ciru ciia tic gia
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Bing 3: Két qua phan tich nhin t6 khim pha (EFA)

Bién

Nhén to

1 2 3 4 5 6 | 7

X7 - Chit luong cong viée duoc Cong ty coi trong

X74 - Cong ty dat muc tiéu dé ra mot cach c6 hiéu qua

X4 - T6i nhan duoc phuc loi t6t ngoai tién Irong

Xy - T6i it khi phai lo ling bj mét viéc 1am
X4 - Toi duoc chi dan cin ké vé cong viée

Xo; - Ti cam thdy thing bing gitra cong viéc va gia dinh

X3, - Cap trén ludn bao vé quyén loi cho nhan vién
X35 - Khong khi 1am vi€c ludn than thién va cdi mo

X5 - Chién luoc kinh doanh cia Cong ty ro rang va phu hgp
Xgs - Co hoi phat trién nghé nghiép cong bang cho tit ca moi ngudi

X7 - Moi ngudi déu cd trach nhiém vaéi chat lugng cong viée

Xes - T6i biét 1d nhimg diéu kién can c6 dé phat trién trong cong viéc
X3 - Ké hoach dao tao, phat trién nghé nghiép cho nhan vién 13 rang
X4 - Cong ty xét tang lvong hang nam mot cach cong bang

X4, - Tién lwong dam bao cudc sdng ctia ban than va gia dinh toi

X4y - Toi dugc tra lwong tuong xing voi cong viéc ma toi dang lam

X6 - Pugc khuyén khich dua ra nhitng sang kién cai tién cong viéc

Xi7 - Toi dugc quyén chi dong va tu chiu trach nhiém véi cong viéce
X3 - Khéi lugng cong viée ciia toi 1a vira phai, chap nhan dugc
Xo, - Toi cam thay hai long ca viéc Cong ty 1an viéc gia dinh

X,03 - Cong Poan giai quyét cac thic méc, khiéu nai nhanh chong
Xi01 - Dén céc dip 18 16n, Cong Poan c6 qua tang cho nhan vién

Xjg2 - Cong Poan luén ding ra bao vé loi ich cho nhan vién

Xg — Cé day di thong tin diing, can thiét dé hoan thanh tét cong viée
Xss - Tham khao y kién ciia cap dudi trude khi ra quyét dinh

Xsg, - Toi thudong xuyén c6 cac budi hop nhoém/phong ban vai cp trén
Xa - Noi t6i 1am viée dam bao theo cac nguyén tic an toan

X35 - Ludn quan tdm cai thi€n moi truong va phuong tién lam viéc
X4 - Puoc trang bi day du phuong tién bao ho lao dong ¢ noi lam
X3 - Pugc cung cip trang thiét bi va cong cu can thiét cho cong viée
X5, - Moi truong lam viée sach s€, thoang mat, khong doc hai

X33 - Nhan vién duogc cép trén hd tro chuyén mon trong cong viéc

X;31 - Nhan vién trong Cong ty luén dugc ton trong va tin tudng

0,83
0,75
0,74
0,72
0,67
0,65
0,63
0,87
0,86
0,84
0,82
0,85
0,34
0,81
0,76
0,74
0,79
0,73
0,70
0,59
0,54
0,83
0,79
0,78
0,53
0,52
0,73
0,68
0,64
0,52
0,81
0,65
0,53

Eigenvalue

6,44 (3,70 (3,01 |2,54 |1,83 (1,64 | 1,33

Phuong sai trich

19,51{11,2119,11 (7,70 |5,54 4,97 | 4,03

hai long cua nguoi lao dong trong cong ty TNHH
Mabichi Motor Vi¢t Nam chiu sy anh hudng boi 5
nhén td theo thtr tu muc do quan trong tir cao dén
thip 1a: 1) “Quan hé noi lam viéc”, 2) “Co hdi phat
trién ban than”, 3) “Tién luong va phuc loi”, 4)
“Hiéu qua hoat dong ciia Céng Poan”, 5) “Trao ddi
thong tin” (Hinh 2).

Nguon: Nghién cuu cua tac gid

3.5. Két qud thong ké mé ti

Két qua danh gia cua nguoi lao dong vé timg ndi
dung trong timg thang do cho thdy hau nhu ngudi
lao dong déu hai 10ng trén tir muc trung binh tré 1én
(hinh 3). Nhimng danh gia thap nhit ciia nguoi lao
dong 1a nhimg diém yéu, nhiing diéu ma Céng ty
chua dap tng dugc mong doi ciia nguoi lao dong.
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Hinh 2: TAm quan trong ciia cac nhan tb

0.35
0.3
0.25
0.2

0.15
0.1
0.05

Quanhé Phattrién Thunhip Cong Thong tin

Poan

Hinh 3: Mirc do hai long ciia ngwoi lao dong
doi voi cac nhan to

3.95

3.89 3.87

3.9 3.84

3.8
3.7
3.6
3.5
3.4
3.3

3.54

Quan Phat
hé trién

Thu Cong Thong
nhip Doan tin

Vi thé, cac nha Quén 1y can phai han ché, khac phuc
trong thoi gian t6i, bao gdm cac tiéu chi sau:

- “Chién lugc kinh doanh ctia Cong ty 1a rd rang
va phu hop”;

- “Tién lwong dam bao cudc séng ctia ban than va
gia dinh t6i”;

- “Cong ty xét tang luong hang nam mdt cach
cong bang”;

- “T6i nhan dugc phuc loi tot ngoai tién lwong”;

- “T6i cam thay hai long ca viéc Cong ty 1an viéc
gia dinh”.

3.6. Két qud phan tich phwong sai

Phén tich phuong sai ciing cho thay khi so sanh
su hai long ctia nguoi lao dong theo cac tiéu chi:
Gidi tinh, d6 tudi, trinh 6 hoc van, co ciu lao dong,
thu nhap thi cé su khac biét gitta cac nhom nguoi
lao dong, cu thé nhu sau:

- Nit danh gia cao hon nam vé véan d tra luong
tai Cong ty;

- Lao dong tré tudi van chua co6 cai nhin toan dién
vé trién vong phat trién cua ban than ho nhu & do
tudi 16n hon;

- Nhitng nguoi c6 do tudi cang cao lai khong c6
mdi quan hé tt v6i cp trén nhu nhitng ngudi c6 do
tudi it hon;

- Nhimng nguoi trinh d¢ thap danh gia cao hon
trong viéc tra lvong tai Cong ty so voi nhitng nguoi
c6 trinh d6 cao.

4. Két luan va khuyén nghi giai phap

4.1. Két lugn

Nhu véy, két qua chinh dat dugc cua nghién ciu
nay 1a hoan thién thang do, d¢ xuét nhitng nhan to
anh huong ciing nhu mtrc d anh hudng cua ching
dbi véi su hai long cua nguoi lao dong tai cong ty
TNHH Mabuchi Motor Viét Nam. Két qua nghién
ctru 14 co s quan trong dé tac gia kién nghi voi Ban
lanh dao cong ty dé& xuét cac giai phap nham lam
tang hi€u qua su dung nhan su trong mot doanh
nghiép c6 100% von dau tu cia nudc ngoai. Dong
thoi, két qua nghién ctru cling rat hiru ich véi Ban
quan 1y khu céng nghiép trong dinh huéng chung vé
chinh sach thu hat, sir dung va phat trién lao dong.

Céc nghién ctru truée ddy cua Lé Hong Lam
(2009), Nguyén Thi Kim Anh (2010), Nguyén Cao
Anh (2011)... d4 chi ra rang nhan t6 “Thu nhap”
khong phai 1a nhan t6 anh huéng manh nhat dén sy
hai long ciia ngudi lao dong nhu nhidu ngudi van
nghi. Két qua nghién ctru nay ciing thé hién kha rd
diéu d6. Cu thé 13, nhan t6 “Quan hé noi lam viéc”
1a nhan t6 anh hudng manh nhét, tiép dén 1a nhan t6
“Co hoi phat trién ban than” rdi méi dén nhan té
“Thu nhap”.

4.2. Khuyén nghi gidi phdp

Thir nhdt, Ban lanh dao Cong ty nén gia ting su
hai 1ong ctia nguoi lao dong bang cach tac dong vao
03 nhan td ¢6 trong s6 cao: “Quan hé noi lam viéc”
(0,316), “Co hoi phat trién ban than” (0,263) va
“Tién lwong va phiic lgi” (0,194).

- Nha quan tri cia Cong ty cAn gin giii hon nita,
quan tdm hon nita dén nguyén vong ctia ngudi lao
dong;

- Nha quan tri nén déi xr v6i ngudi lao dong mot
cach lich su, hoa nhi, sin sang trao quyén cho ho

86 202(I1) thang 4/2014

85 Kinh téPhat trién




néu théy ho c6 du nang luc dé thyc hién;

- Bao vé quyén loi cho ngudi lao dong bang cac
bién phap thiét thuc nhu: Thay dbi suat an cii hodc
quéan 1y chat ché viéc cung cép thic an cua cic co
s& cung cap thirc an cong nghiép;

- Lap ra chién lugc kinh doanh phu hop, thiét
thuc va cong bd rong rai dén ngudi lao dong;

- Nha quan tri phai thuong xuyén nhic nhg, chi
cho ngudi lao dong thdy rang chit lugng ciia cong
viéc ma ho dang lam 1a rit quan trong cho sy phat
trién ciia Cong ty;

- Khi nguoi lao dong bat dau thuc hién mot cong
viéc thi cdn néi rd cho ho biét rang yéu cau ddi véi
chat lugng cua cong viée do;

- Nha quan tri 14p ra cac tiéu chuén danh gia thuc
hién cong viéc mdt cach cong khai, dé bat thang tién
mot cach cong bang, hop 1y;

- Thuong xuyén mé cac 16p dao tao nghiép vu
cho nguoi lao dong.

Ciing qua phuong trinh hdi quy chi ra ring nhan
td “Tinh chat cong viéc” va “Piéu kién lam viéc” bi
loai. Co 1&, nguoi lao dong & day da phan 1a cong
nhan, ho khong can nhiing cong viéc phu hop véi
chuyén moén, viéc xin viéc ciing khong may kho
khan nén ho khong quan tam nhiéu dén sy 6n dinh
trong cong viéc. Va, phai chiang nguoi lao dong
mubn thoai mai, khéng muén vuéng viu chan tay
nén viéc trang bi thiét bi lao dong day du khong anh
hudng manh dén su hai long cta ho?

Thir hai, d6i véi nhitng muc hoi chua dugc danh
gi4 cao nhu “chién lugc kinh doanh cia Cong ty 1a
1d rang va phi hop”. Piéu nay ham y ring cic nha
quan tri phai xem xét lai cach thuc truyén dat chién
lugc kinh doanh ciing nhu chién luoc da rd rang, dé
hiéu va pht hop hay chwa? Hau hét cic muc hoi
trong thang do Thu nhap dugc danh gia thip. Vi
vay, nha quan tri cAn xem xét lai mirc luong cling
nhu chinh sach lwong, thuong tai Cong ty dé kip
thoi nang luong, dam bao cudc sdng ban than va gia
dinh cua nguoi lao dong, tranh sy luan chuyén lao
dong xay ra thuong xuyén nhu hién nay.

Thir ba, nha quan tri nén quan tam dén su khac
biét trong viéc danh gia su hai long gilta cac nhom
lao dong voi nhau:

- Nir danh gia cao hon nam ¢ mot sb tiéu chi
trong thang do Thu Nhap. Ham y rang nha quan tri
nén xem xét lai muc lwong va phtc lgi da tra cho
nam phu hgp hay chua? Hay c6 1€ vi nguoi nam
thuong 1a try cot trong gia dinh, nén ho cam thay
mirc lwong nhu vy 13 chua cao mic du c6 thé ho
nhan lwong bang voi muac lwong ngudi nir néu cing
trinh d9, cung kinh nghiém...Tir 46 ma nha quan tri
s& dua ra chinh sach phu hgp dé ning cao sy hai
long cua nguoi lao dong;

- Lao dong tré tudi van chua c6 cai nhin toan dién
vé trién vong phat trién cta ban than ho nhu ¢ do
tudi 16n hon. Ham y rang nha quan tri nén dua ra cic
didu kién ciing nhu cac tiéu chi danh gia hidu qua
lam viéc can cho viéc thing tién trong cong viéc
mat cach rd rang hon, di tré tudi hay 10n tudi, ai lam
viée t6t thi hoan toan c6 kha nang dé bat 1én vi tri
cao hon;

- B6 phan Cong Poan ciing nén luu tdm giai
quyét, xir I cac thic mac khiéu nai ctia bo phan lao
dong 16n tudi, vi ho danh gia thap hon so véi nhiing
ngudi tré tudi. Co 18 yéu ciu cuia ho khit khe hon vé
két qua ma ho nhan dugc tir Cong Doan;

- Nhitng ngudi co d6 tudi cang cao lai khong cé
mdi quan hé tot v6i nha quan tri nhu nhiing ngudi
¢6 d6 tudi it hon. C6 18 rang, nhitng nha quan trj cua
Cong ty da phan déu dudi 35 tudi nén viée tiép xic,
gan giii, ra 1énh voi nhitng nguoi 16n tudi hon minh
kho khin hon. Nha quan tri can phai ¢ ging khic
phuc diéu nay;

- Nhitng ngudi trinh d6 thap (thong thuong 13 lao
dong truc tiép) lai danh gia cao hon trong viéc tra
luong tai Cong ty so v&i nhling ngudi co6 trinh do
cao (thong thuong 1a lao dong gian tiép). Ham y
rang, nha quan tri nén xem xét lai mirc luong di tra
cho nguoi ¢o trinh d6 cao da phu hgp hay chua? Vi
hién nay tai Cong ty, thu nhap trung binh cta cong
nhan c6 trinh do lao dong phd thong khoang
4.200.000 ddng, trong khi d6, nhan vién vin phong
trinh do dai hoc lam viéc dugc 1 nam c6 muac thu
nhap khoang 5.400.000 ddong. Piéu nay giy luin
chuyén lao dong cua nhimg ngudi c6 do tudi tré

nhung trinh do cao tai Cong ty rt nhiéu.0J
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Enhancing employees’ satisfaction at Mabuchi Motor Vietnam

Abstract

The purpose of this research is to determine the factors and their impact on employees’ satisfaction at
Mabuchi Motor Vietnam Co., Ltd, Bien Hoa 2 Industrial Zone, Dong Nai province. Based on the research
results, the author proposes some measures to enhance the employees’ satisfaction in this company. Both
qualitative and quantitative methods were applied. The analytical results of 350 survey questionaires col-
lected directly from the employees at the company have showed 5 factors that affect employee satisfaction,
sorted by decreasing order: 1)Workplace relations, 2) Opportunities for personal development, 3) Salary
and other benefits; 4) Efficiency of the trade union; 5) Informative exchange.
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